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NAVIGATING THE AMAZON ECOSYSTEM WITH KDS

The Amazon marketplace presents both challenges and opportunities. At KDS, we
specialize in Fulfillment by Amazon (FBA), Fulfilled by Merchant (FBM), and now Seller
Fulfilled Prime (SFP). Our aim is to guide you through this complex landscape with
strategic insight tailored to your business needs.

KDS: YOUR PARTNER IN AMAZON FULFILLMENT

e Strategic Insight: KDS goes beyond
traditional inventory management by
utilizing demand forecasting and
performance analytics. Our approach is
designed to increase your sales,
profitability, and brand loyalty.

* Precision in Performance: Our services
are backed by industry-leading metrics:
99.9% order accuracy and 99.85% on-time
delivery, ensuring we not only meet but
exceed Amazon's expectations.

STRATEGIES FOR SUCCESS ON AMAZON

KDS has developed five key strategies to ensure your success:
01.Enhanced Visibility

* FBA: We provide real-time monitoring to keep your inventory and sales in perfect
balance, ensuring product availability and customer satisfaction.

« FBM: We offer tools to track inventory and shipping performance, giving you full
control over fulfillment while maintaining visibility for customers.

e SFP: Our parcel monitoring ensures we meet Prime's standards, with 99% on-time
delivery and low cancellation rates. Our co-location strategy balances compliance
with cost efficiency.



02. Collaborative Approach

e FBA: We optimize listings and packaging to align with Amazon’s requirements,
enhancing product appeal.

* FBM: We collaborate to customize shipping options and packaging, ensuring
cost-effective solutions that align with your brand identity.

* SFP: Through advanced analytics, we manage demand forecasts to reduce the risk
of lost sales.

03. Operational Agility

e FBA: We manage Amazon's inventory alerts to maintain product eligibility and
competitiveness.

* FBM: Flexible workflows allow rapid adjustments to shipping strategies, helping you
respond to market shifts without relying on Amazon’s infrastructure.

« SFP: Manage client supply chains to adapt to demand changes, ensuring sales
opportunities are never missed.
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04. Technological Integration

* FBA: Combining Amazon's data with our analytics provides superior forecasting and
decision-making tools.

* FBM: Integration with your existing platforms ensures seamless order processing and
real-time tracking, with customizable dashboards for performance insights.

e SFP: Our systems are tailored to meet Prime's rigorous standards, ensuring efficient
inventory and order management.

05. Optimized Inventory Co-Location

e FBA: Leveraging our three strategically located facilities in California, Oklahoma, and
Georgia to place inventory closer to Amazon's fulfillment centers. This co-location
strategy minimizes transit times to Amazon warehouses and reduces shipping costs.

* FBM: Our facilities enable efficient storage and distribution for merchant-fulfilled
orders, optimizing shipping times and costs while maintaining flexibility for your
operations.

* SFP: KDS facilities in CA, OK, and GA strategically distribute your inventory. This
approach allows us to offer two-day shipping to a vast majority of the U.S., which
drives 99.85% on-time customer receipt performance, ensures compliance with
Prime’s delivery standards, and reduces shipping costs.



CASE STUDY: DRIVING RARPID GROWTH THROUGH SUPPLY
CHAIN EXCELLENCE

Challenge: A fast-growing e-commerce business faced significant challenges with
inventory missteps, slow fulfillment speeds, and escalating storage fees during peak
seasons. Their operations spanned multiple channels, but inconsistent processes led to
stockouts, delayed deliveries, and strained customer satisfaction.

Solution: Partnering with KDS, the business leveraged key capabilities and actionable
strategies:

Visibility: Real-time synchronization across platforms provided an accurate view of
inventory, reducing stockouts and ensuring top-selling items remained available.

Collaboration: Seamless integration across multiple sales channels optimized fulfillment
processes. Predictive analytics enabled the business to prepare for demand surges
during key sales periods, including holidays and promotional events.

Responsiveness: Customized workflows for FBA, FBM, and SFP minimized delays and
errors. Rapid processing times, coupled with strategically located warehouses, reduced

transit times and improved delivery speeds.

Cost Efficiency: By strategically managing inventory levels and minimizing peak storage
fees, the business achieved significant cost savings without sacrificing service quality.

Results: By implementing these strategies, the business experienced:
A 35% reduction in storage costs during peak seasons.
A 20% improvement in on-time deliveries, boosting customer satisfaction ratings.

A 50% increase in revenue within the first year due to streamlined operations and faster
fulfillment speeds.




KDS SOLUTIONS FOR SMALL PARCEL SHIPPING
EFFICIENCIES

Small parcel logistics reimagined through advanced technology
and streamlined processes:

1. Rate Optimization:
* Dynamic carrier comparisons for the best prices.
* Tools integrated with our inventory systems for visibility.

2. Warehouse Excellence:
» Streamlined pick, pack, and ship workflows.
» Strategic locations reducing transit times.

3. Scalability:
* Solutions built to handle seasonal surges seamlessly.
* Multiple carrier partnerships ensure continuity.

4. Data-Driven Insights:
* Reporting and forecasting to cut costs and improve
delivery metrics.

5. Sustainability:
* Eco-friendly packaging and routing practices reducing
carbon footprints.

KEY STRATEGIES FOR FBA, FBM, AND SFP ONBOARDING
MANAGEMENT

1. Customized Onboarding Programs

e Client-Centric Approach: We begin with a deep-dive consultation to understand our
client’'s business model, product specifics, and growth objectives, ensuring our
onboarding strategy is perfectly aligned.

* Phase-Based Implementation: We break down the onboarding into distinct phases:

o Discovery: Understanding your product inventory, sales channels, and
operational practices.

o Strategy Development: Crafting a tailored plan to validate the choice between
FBA, FBM, and SFP including projected product growth, inventory placement,
listing optimization, and compliance strategies.



o Execution: Hands-on support for setting up your Amazon seller account,
product listings, and initial inventory shipments.

o Optimization: Continuous refinement of processes based on performance data
to enhance efficiency from day one.

2. Streamlined Integration

e Platform Compatibility: Our technology seamlessly integrates with Amazon and
over 75+ eCommerce platforms like Shopify and Walmart, ensuring data flows
smoothly between our systems and yours.

¢ APl and EDI Solutions: We employ advanced APl and EDI technology, supported by
our 24/7 global technical team, to automate order, inventory, and shipping data
exchange. This drives dashboard reporting and KPI compliance.

e Custom Integrations: For clients with unique needs, we offer bespoke integration
solutions that connect with niche platforms or legacy systems, ensuring no
disruption to your existing workflows.

3. Dedicated Support

* Specialized Teams: Each client is assigned a dedicated client success manager who
understands the nuances of FBA, FBM, and SFP and is focused on our client's
success.

» 24/7 Support: Our support team is available around the clock to address any issues,
particularly during high-demand periods or critical operational windows.

e Proactive Problem Solving: We monitor your operations and anticipate potential
challenges, offering solutions before they impact your business.

e Imagery Callout: Visuals of our support representatives actively engaging with
clients, demonstrating the use of KDS materials in real-time support scenarios.



. Data-Driven Insights

* Performance Analytics: We provide detailed analytics on your sales, inventory levels,
and fulfilment metrics specific to FBA, FBM, and SFP highlighting areas for
improvement.

* Market Trend Analysis: Our experienced data scientists analyze Amazon’'s market
trends to give you insights on when to scale inventory, optimize listings, or adjust
pricing strategies.

* Real-Time Dashboards: Access to dashboards that offer real-time visibility into your
operations, allowing for immediate decision-making.

* Imagery Callout: A vibrant depiction of an analytics report, showcasing key
performance indicators like conversion rates, stock turnover, and shipping speed
improvements.

. Building Thriving Partnerships

e Collaboration Workshops: Regular business process reviews with our clients to
foster innovation, discuss market changes, and refine strategies collaboratively.

* Long-Term Growth Planning: We work with you to develop not just solutions for
today but strategies for sustained growth, adapting to the evolving Amazon
ecosystem.

e Shared Success Models: Our partnership model includes success metrics where both

* parties celebrate milestones, from initial launch success to hitting peak sales seasons.

* Innovation Incubator: KDS encourages our clients to participate in beta-testing new
technologies or processes, ensuring they stay ahead in logistics and fulfillment.

WHY KDS?

Amazon’s complex—we’ve got the expertise to guide you. Our five proven pillars drive FBA,
FBM, and SFP success, from startup to scale. We’re here to deliver, period.

Let’s Talk:

Ready to sharpen your Amazon game? Want tech that lifts sales? Need a fulfillment
partner who knows the ropes? Click for a straight-talk discovery call or a forensic audit
that digs deep.

Mira Loma, CA

Savannah, GA

McAlester, OK

https://komardistribution.com/contact/



